
    Vendor Qualification 

 

Identification of Vendor 

Review & Receipt of Vendor Documents & 

Provisional Approval 

Preparation of Annual Audit Planner 

Analysis of Sample sent by Vendor, 

Submission of Data of Batches 

Vendor Approval (Status shall be changed 

from Provisional to Approved) 

Approved Vendor List Updation 

Planning of Audit &/or Technical 

Agreement 

Execution 

of Audit 

Not Ok 

Co-ordination with Vendor for Technical 

Agreement 

Review / Approval /Updating Technical 

Agreement 

Continuous Evaluation of Supply of Quality        

(Q-Score) 

Preparation of Annual Risk Assessment with 

Summary 

Ok 

U/ Observation 

De-Registration 

Updating Records 

Handing of Import Alert / Warning Letter / 

Critical Rejections 


