Path For Process Management

Patients, clinicians,
public health institutions, etc.

Sample(s):
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Requirements

(

Expectations

Management processes

s*Communication

*Documentation

sHuman resources

*Preventive and corrective actions
#(laim management

sCustomer satisfaction

»Audits

sManagement review
*Monitoring of quality indicators

Operational processes

*Sampling

*Sample transport

sSample acceptance / rejection
*Sample recording

+5ample dispatch / storage
*Examination

*Test results review

*Report transmission

+Sample storage

*Waste disposal

Support processes

sEquipment managemant

*Reagent and consumable management
*Facilities

+Staff competency

*Information system

*Biosafety / Quality / Environment
*Referral laboratories

Patients, clinicians,
public health institutions, etc.
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Good quality
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